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K-Swiss Market Segmentation
K-Swiss is currently targeting three segments in the footwear market:
 • Tennis amateurs and professionals (tennis shoes)
 • Entrepreneurs, creatives, and fashion conscious consumers (Generation K style shoes)
 • Esports. 
You have been hired as Chief Marketing Officer for K-Swiss. You have been tasked by the CEO to prioritize the three market segments in order of their potential to impact company growth. Identify the market segment that should be the top priority for K-Swiss. Your justification should include limitations of the other two segments that prompted them to not be selected as a top priority. Support your decision by drawing support from occurrences or trends in the internal and external environment mentioned in the scenario that would be conducive to your recommendation
As the chief marketing officer for K-Swiss, I would prioritize entrepreneurs, creatives, and fashion conscious consumers. There is likely less competition from big footwear brands such as Nike and Adidas in this footwear market. These brands have already established themselves to a point where they have dominated the world market. In this case, it will be difficult for K-Swiss to thrive due to competition for customers, considering that customers' availability is one of the key considerations when segmenting a business (Wedel, & Kamakura, 2012). Also, Generation K style shoes provide a sure target market, considering that the shoes' target age group needs such products in their all-around sporting activities. Also, considering the behavioral and income levels and spending behavior, this group is generally active and free from family commitments. Thus it is more likely for them to commit their income to fashion-related products. Therefore, this target group creates a promising market for Swiss-K. Also, Swiss-K must remain a small company to avoid competition from the already well-established brands such as Umbro and Puma. Therefore, I would discourage the firm's segmentation from focusing on tennis amateurs and professionals, as this direction will attract competition from prominent firms and thus lower the chances of Swiss-K thriving in the market. The E-sports market could be a good one, but it is a niche industry. It deals with more specific target fans and, therefore, an uncertain field to venture into. Additionally, lack of experience with some other firms who have tried it in the past may make it challenging to figure out the best approach one may use to thrive (Wedel & Kamakura, 2012). I would, therefore, not prioritize it due to the uncertainty associated with it.


Reference
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